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Next meeting reminder,  

July 2012   

Minutes & Notices 

South Cumbria  

Occupational Health 

& Safety Group 

16 August 2012: Works visit 

Barrow Gas Terminal (Centrica), Rampside Road, Barrow-in-Furness, LA13 0QU 

Booking: telephone: 015395 32789 (day time) by 10
th
 August 2012 

Next Meeting 

Topic: The Role of the Expert Witness 
Speakers: Lisa Wilson Solicitor, Eversheds Solicitors. 
Date 20 September 2012, 1330 hrs 
Venue: The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 

July Meeting Minutes 

Topic: Managing Workplace Contractors 
Speaker: Ian Tongue, Safety Manager, Sellafield Projects Group 
  
Date: 1330, 19 July 2012 
Venue:  The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
 

The names of those attending our meetings are recorded, if you need proof of attendance please 
contact Geoff Price Joint Minutes Secretary (contact details in the programme) 

Martin Fishwick sent his apologies that he was unable to attend the meeting due to work 
commitments therefore the meeting was chaired by Carol Stearne. She welcomed members to the 
meeting and explained that, unfortunately, the advertised speaker, Kerry Ross, Chairman of 
Safety Groups UK, also sent his apologies that he was unable to attend the meeting because he 
had been in hospital. Carol therefore thanked Ian Tongue, Safety Manager, Sellafield Major 
Projects Group, for stepping in at very short notice, to make a presentation covering a similar 
subject: The Safe Management of Contractors. 

Ian began by explaining that Sellafield employed about 8,000 people and of these upward of 2,500 
to 3,000 were working for contractors. These numbers clearly illustrate that Sellafield is a large 
organisation but Ian felt that the health and safety systems used for managing contractors would 
work equally well for small and medium sized employers (SMEs). 

He said that, as with most workplaces, the regulatory hierarchy was used to ensure good 
governance of the site health and safety policy. He explained that there were two important 
considerations at Sellafield: first the management of health and safety, and, second the 
management of nuclear installations and that management of contractors on site had to take 
account of both.  

The health and safety management hierarchy covering Sellafield includes: 
• Statute Law: Health & Safety at Work Act 1974 
• Regulations: 

� Management Regulations 1999 
� CDM 2007 
� PUWER 1998 
� Work at Height Regulations 2005 
� Ionising  Radiation Regulations 1999 
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• Approved Code of Practice/Code of Practice 
• Company Management Systems 

Safety management systems at Sellafield have three main parts: 
1. Conventional safety 
2. Environmental safety 
3. Radiological safety 

Having briefly explained the basis of Sellafield’s health and safety hierarchy the rest of Ian’s 
presentation focussed on how the health and safety management of contractors fitted into this 
overall H & S hierarchy. 

Making the decision to use contractors 

Ian said that the first decision in the process was deciding whether or not to use contractors. 
Clearly, the two alternatives were to: 

• Use to use company’s own resources for a process, or,  
• Buy in expertise and resources.  

He explained that in some instances a contractor may have specialist expertise which is not readily 
available ‘in house’, in other instances it might be more cost and time effective to use ‘in house’ 
expertise.  

Selection of contractors 

Once the decision has been made to use a contractor, it is then necessary to apply clear 
procedures for the selection and vetting of contractors. Factors that need to be considered include: 

• The ability and knowledge of specific contractors: contractors should be asked to supply 
references for current and/or recent work projects. Positive references will give confidence 
in the contractor’s abilities to undertake the required tasks.  

• Clear information about the contractor’s Heath and Safety record: including pertinent 
accident statistics eg fatality/RIDDOR reportable. These statistics can then be 
benchmarked to industry norms and assessed for trends eg static, improving, or getting 
worse.  

• Competence of contractor’s staff including: 
� Training provided; training matrixes. 
� Qualifications of employees who will be working on site. 
� Authorisation of employees to use particular machines. 

• Contractor’s membership and affiliation to outside organisations: including professional 
bodies and trade associations eg CITB/CSCS. 

Ian said that once the competence, quality and competiveness of a potential contractor has been 
satisfied it is then important to consider how the project will be managed on site by reviewing their 
H & S management systems to ensure that they: 

• Comply with UK law and guidance. 
• Set standards acceptable to your company. 
• Are compatible with the site H & S management systems including: 

� Audit/inspection policies 
� Accident reporting/investigation 
� Near miss reporting/investigation etc… 

Prior to work starting it is important to ensure that clear policies are agreed between the Client and 
the contactor for the exchange of information between the Client and their site managers to and 
from the contractor and workers especially about: 

� Site H & S policies and systems of work. 
� Changes in Client specification. 
� Acceptance of Risk Assessment and Method Statements including notification of 

changes if necessary. 
� Monitoring of contractor work. 

Ian stressed the importance of communication:   

COMMUNICATE   COMMUNICATE  COMMUNICATE 
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This is illustrated by two significant criminal law case studies:  
� 1976 Swan Hunter case: a subcontractor (Telemeter Installations) caused a fire on HMS 

Glasgow resulting in eight fatalities. Swan Hunter’s written procedures for the use of 
oxygen on site were not passed on to the contractors. 

� 1996 Associated Octel case: a subcontractor (Resin Glass Products) was carrying out 
maintenance in the chlorine plant. A hand lamp being used by the subcontractor shattered 
and ignited acetone vapours resulting in the subcontractor’s employee being very badly 
burned. Associated Octel had a duty under section 3(1) to exercise control over the activity 
because the maintenance work was on their equipment on their site. 

It is important to decide how the Client will pass information about their site to the contractor, to 
ensure that the Client specification is clearly specified prior to work starting and that pertinent 
Method Statements and Risk Assessments are agreed before any contractor is allowed to 
commence work on site. It is also important to continually monitor any contractors work.  

Ian explained that Sellafield Sites had developed a management system for project Tasks of 
Significant Risk that had the following steps: 

(a) Receive Risk Assessments and Method Statements from Contractor in electronic 
format. 

(b) Review the risk assessment on screen with contractor, and agree amendments if 
necessary. 

(c) Hold a briefing session for operatives. 
(d) Feedback: after two days work on the particular task request feedback from operatives. 

This is very important to allow input from the bottom up which can result in improved 
work practices. 

(e) Monitor: periodic checks on what is being actually done on site, by Safety Adviser, with 
requests for amendments to Risk Assessments and Method Statements if necessary. 

Ian also said that a Post Contract review is exceptionally important. He stressed that these 
discussions should be open and frank and should be attended by representatives of both the 
Client and the contractor ie not just the Client representatives meeting to discuss how things went. 
The discussions need to be two way so that both the Client and the contractor can improve 
management systems for future contracts. 

Ian fielded a number of questions during and after his presentation. 

Carol thanked Ian for coming to talk to the group at such short notice and for providing members 
with helpful guidance on managing contractors. She then presented him with a small gift as a 
token of members’ appreciation. 

After notices members networked over tea or coffee and biscuits. 

There was a committee meeting after the main meeting. 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings (at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise): 

Aug 16 Works visit:  

  Barrow Gas Terminal (Centrica), Rampside Road, Barrow-in-Furness, LA13 0QU 

  Booking: telephone: 015395 32789 (day time) 

Sep 20* The role of the expert H & S witness, Lisa Wilson, Solicitor, Eversheds Solicitors 

Oct 18 Preventing workplace injuries and disease, HSE and industry speakers 

  Day seminar Delegate fee: £75 (includes delegate pack, lunch and 
refreshments) 

  Booking required telephone: 01257 422 895 

  Programme and booking form: 
http://www.iosh.co.uk/branches/manchester_and_north_west/s_cumbria_and_n_lancs_distr
ict/2012_day_seminar_18_october.aspx  
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* Followed by Committee meeting 

 

HSE related information on use of contractors: 

CDM Regulations: http://www.hse.gov.uk/construction/cdm.htm 

Human factors: maintenance error: http://www.hse.gov.uk/humanfactors/topics/error.htm  

New from HSE: 

HSE guidance on maintaining portable electrical equipment: 
http://www.hse.gov.uk/pubns/indg236.htm  

HSE video about workplace transport (including fork lift trucks): 
http://www.hse.gov.uk/pubns/books/naposafemoves.htm  

Current HSE consultations 

CD244 – Consultation on proposed regulations to implement Council Directive 2010/32/EU on 

preventing sharps injuries in the hospital and healthcare sector 

This consultation seeks views on the Health & Safety Executive’s (HSE) proposals to introduce 

new regulations to protect healthcare workers against the risk of injury from sharp medical 

instruments.  

The regulations are provisionally titled The Health & Safety (Sharp Instruments in Healthcare) 

Regulations 2013.  

This consultation began on 8th August 2012 and ends on 8th November 2012. 

CD243 - Proposals to simplify and clarify RIDDOR reporting requirements  

This consultation seeks views on proposals to revise Britain’s occupational accident and disease 

reporting requirements, made under the Reporting of Injuries, Disease and Dangerous 

Occurrences Regulations 1995 (as amended) (RIDDOR ’95). Changes are proposed to provide 

clarity for businesses on how to comply with requirements.  

Consultation began on 2 August 2012 and ends on 28 October 2012. 

CD242 - Public consultation on proposals to exempt some self-employed people from health and 

safety legislation  

This consultation sets out the proposals the Health and Safety Executive (HSE) has identified to 

give effect to the recommendation in Professor Löfstedt’s report "Reclaiming health and safety for 

all: An independent review of health and safety legislation", to exempt from health and safety law 

those self-employed whose work activities pose no potential risk of harm to others.  

Consultation began on 2 August 2012 and ends on 28 October 2012. 

CD241 - Proposals to review HSE’s Approved Codes of Practice (ACOPs) 

This consultation seeks views on HSE’s proposals for the revision, consolidation or withdrawal of 

15 ACOPs to be delivered by end-2013 and on proposals for minor revisions, or no changes, to a 

further 15 ACOPs for delivery by 2014.  

These include a proposal to withdraw the ACOP for the Management of Health and Safety at 

Work Regulations 1999 and replace it with a suite of more specific, updated guidance by 2013. It 

also seeks views on a proposal to limit the length of all ACOP documents.  

Consultation began on 25 June 2012 and ends on 14 September 2012. 
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Joint South Cumbria Programme Cards for 2012 

Are now be available for collection at our monthly meetings, or, if you would like to receive an 
electronic version please ask Val Kennedy to e-mail one to you. Please take several and pass them 
on to other organisations who might be interested in our meetings. 

SCOHSG Membership certificates: 

If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting or e-mail her if you would like your 
organisation’s certificate to be posted to you. 

SCOHSG Membership (for companies and organisations); membership renewal for 
2012/13 due from 1

st
 April 2012:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Magda Trafas, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

Updated: 12 August 2012 

   


